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1. Introduction to the Module on
International Innovation Procurment

The Module on International Innovation Procurement, part of the EIC Innovation Procurement Toolkit, is designed to
provide comprehensive guidance to suppliers of innovation—particularly small and medium-sized enterprises (SMEs)
and start-ups—on how to successfully engage in innovation procurement beyond the borders of the European Union.
This module focuses on twelve strategically selected countries outside the EU and addresses both public and private
sector procurement landscapes.

Each country is explored in a dedicated chapter, which will be released sequentially between December 2024 and May
2026. The module forms a key component of a wider initiative aimed at equipping innovative suppliers with the
knowledge, tools, and practical insights required to compete effectively in international procurement calls. It offers in-
depth guidance on relevant legislative and regulatory frameworks, summarises available procurement instruments, and
includes practical advice, such as tips and strategies to support EU SMEs and start-ups in their internationalisation
efforts.

2. Objective and structure of the Module on
International Innovation Procurement

The objective of this module is to empower suppliers of innovation with the essential knowledge, strategic insights, and
practical resources necessary to succeed in global innovation procurement markets. By addressing twelve non-EU
countries, the module aims to demystify international procurement processes and enable businesses to operate with
confidence in both public and private sectors.

The content has been carefully structured to assist suppliers in understanding and navigating each country’s unique
procurement environment. Each chapter will guide readers through a series of critical questions, intended to facilitate
market entry and strategic engagement:

1. Is the country’'s market attractive for the company?

2. Is the company legally prepared to comply with local market requirements?

3. Who are the key buyers, suppliers, and potential partners in the target market?

4. How can public and private tender opportunities be identified and explored?

Additionally, each country chapter includes an annex containing general information about the respective country,
including its economic context and relevant cultural considerations that may influence business practices. These annexes
are designed to provide essential background knowledge that supports informed decision-making.

Besides country chapters, the module will also include a dedicated chapter on international organisations involved in
innovation procurement. It will explore the roles and procurement processes of major global institutions—such as
multilateral development banks, United Nations agencies, and other intergovernmental bodies. It will offer guidance on
how SMEs and start-ups can engage with these organisations, access funding opportunities, and align their innovations
with global development goals and strategic agendas.
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Disclaimers

The Toolkit is subject to the following exclusions, assumptions, and qualifications:

The Toolkit has been produced as part of the contract signed by the Consortium Deloitte, Corvers and Intellera (the
“Contractor”) with the European Innovation Council and SMEs Executive Agency (“EIC/EISMEA"), acting under the
powers delegated by the European Commission, having as subject matter the “Strategic use of procurement to
open up business opportunities to EIC innovators”, also called the Strategic Innovation Procurement Programme
(SPIN4EIC) with the number EISMEA/2022/0P/0022 (EISMEA/2023/0P/0003). The information and views set out in
this Toolkit are those of the author(s) and do not necessarily reflect the official opinion of EIC/EISMEA. The
EIC/EISMEA does not guarantee the accuracy of the data included in this study. Neither EIC/EISMEA nor any person
acting on the EIC/EISMEA's behalf may be held responsible for the use which may be made of the information
contained therein.
The Toolkit has been developed with reference to a range of international procurement frameworks, including
global best practices, relevant legal instruments, and materials from public or private procurement projects across
various jurisdictions. While originally informed by European legislative frameworks, policies, case law from the Court
of Justice of the European Union, and EU-funded initiatives, the content has been broadened to support global
applicability. Additional sources from the countries targeted by the International Country Profiles have been
consulted to enhance the relevance of the Toolkit for innovators seeking to engage in procurement processes
beyond national or regional boundaries. In preparing the Toolkit, the author(s) have relied on the accuracy and
completeness of the referenced materials. All sources are duly cited within the document.
The Toolkit offers both a theoretical foundation (based on, e.g., legal provisions under relevant pieces of legislation,
legal analysis, and interpretation thereof), and practical guidance, including case studies and examples. These are
intended to support innovators, particularly SMEs and start-ups, participating in innovation procurement processes
or delivering innovation focused procurement projects globally. It also provides sample wording that may assist in
the drafting of procurement documents. However, the information and guidance provided should be regarded as
indicative only and may require adaptation to suit the specific context, including:
a) the requirements and priorities of public or private procurers, as well as the capabilities and solutions available
from the suppliers;
b) the necessity of adhering to applicable legal frameworks governing procurement procedures and the conduct
of public or private entities in the country where the procurement is initiated, managed, and executed;
c) the need for alignment with internal policies, governance structures, or regulations applicable to the
contracting authority, public or private body undertaking the innovation procurement activity.
The Toolkit also contains examples derived from templates of procurement documents used by public or private
procurers involved in innovation-driven procurements. While many of these templates originate from EU-funded
Pre-Commercial Procurement (PCP) and Public Procurement of Innovative Solutions (PPI) initiatives, they have been
selected and adapted to illustrate legislations that are relevant in a wider international context. Where appropriate,
examples also reflect practices aligned with international frameworks such as the Agreement on Government
Procurement (GPA) of the World Trade Organisation (WTO), and other relevant non-EU procurement models.
The Toolkit and examples from templates may be used by innovators/suppliers as general guidance for the drafting
of their own tender proposals and further tailored to their specific case and applicable legislation. As there are
always certain legal concepts which exist in one jurisdiction and not in another, proper legal assistance should be
sought to adjust them according to specific case-by-case requirements.
The content of the reports, policy documents, communications, guidelines, opinions, or memoranda from any other
person or entity referred to in the Toolkit, is and remains the exclusive responsibility of that person or entity.
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