
 

  

The EIC Tech to 
Market Programme 

Is your research ready for the next step? This 
programme bridges the gap between scientific 

breakthrough and market success. 

 

The EIC Tech to Market Programme is an EIC Business Acceleration Service that 
supports deep-tech researchers and innovators at a pivotal stage: transforming 

scientific breakthroughs into market-ready solutions.  

Through hands-on training and structured venture-building support, the Programme 
enables teams to validate their business ideas, connect with ecosystem stakeholders, 
build the right venture team, and develop the capabilities needed to turn promising 
research into viable deep-tech ventures.  

This document brings together the essential information you need, answering 
frequently asked questions on eligibility, how to apply, how the Programme is 
structured, and what to expect from both the EIC Entrepreneurial Trainings and the EIC 
Venture Building Services. 
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Section 1: The EIC Tech to Market Programme 

1. What is the difference between the Entrepreneurial Trainings and 

Venture Building Services? How do I know which one is suited for 

me? 

The Entrepreneurial Trainings provide a structured journey that supports early steps 

toward commercialisation, from building entrepreneurial foundations to validating a 

concrete business idea. The T2M Programme provides three different Entrepreneurial 

trainings (the Entrepreneurship Foundation training, the Entrepreneurship Immersion 

training and the Business Idea Validation training), that strengthen beneficiaries’ 

knowledge of business concepts and elements, understand how research results can be 

turned into valuable commercial propositions, test their assumptions through 

stakeholder interviews, and increase their market and investor readiness. In addition, 

beneficiaries can take part in Ecosystem Development events, connecting them with 

industry experts, investors and strategic partners across Europe. These interactions 

strengthen networks and open the doors for future collaboration and funding 

opportunities. 

The Venture Building Services provide structured support to the selected EIC Pathfinder 

and EIC Transition beneficiaries to turn promising research results into viable ventures. 

Entry into the service follows a structured feasibility assessment to confirm that market 

entry is realistic and achievable. 

Support is modular and needs-based and includes Venture Team Formation and 

Venture Support Services. Venture Team Formation focuses on identifying critical roles, 

addressing skill gaps, structured matchmaking with entrepreneurial talent, and, where 

relevant, the targeted temporary deployment of embedded entrepreneurs or 

executives-in-residence. 

Venture Support Services provide tailored expert advisory in areas such as business 

intelligence, finance, legal and accounting, IPR and technology transfer, regulatory, 

certification and standardisation, and human resources, supporting ventures towards 

start-up creation and early scale-up. 

If you are primarily seeking to learn how to shape and validate a market opportunity, 

start with the Entrepreneurial Trainings. If your project has validated potential and you 

need dedicated venture-creation support, the Venture Building Services are the right 

route. 
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2. Who is eligible for participation in the EIC Tech to Market 

Programme? 

The EIC Entrepreneurial Trainings are open to EIC Pathfinder beneficiaries, EIC Transition 

beneficiaries, EIC Transition Seal of Excellence holders, all entities eligible for EIC 

Transition1 and Women in Tech awardees. The programme provides tailored support to 

researchers and innovators in transforming scientific breakthroughs into market-ready 

solutions. 

The EIC Venture Building Services are open exclusively to EIC Pathfinder and EIC 

Transition beneficiaries whose research results are ready to move towards venture 

creation. 

The programme is open both to ongoing as well as already ended projects.  

3. Can beneficiaries from non-EU countries apply? 

The services are open to EIC beneficiaries and other eligible candidates from all the 

countries participating in Horizon Europe, namely, all 27 EU Member States and Horizon 

Europe Associated Countries.2 

4. How can I join the programme? 

For the EIC Entrepreneurial Trainings, applications are submitted through a structured 

participation request form. Applications open on a rolling basis. Applicants are asked to 

provide basic project information, confirm eligibility and availability, and indicate the 

specific training they wish to attend. Participation is granted based on eligibility, 

availability and the applicable selection rules for each training format. All open calls are 

available in the EIC community platform.  

 

1 As per the EIC Work Programme 2026, the following entities are eligible for EIC Transition:  

• EIC Pathfinder projects (including projects funded under the Horizon 2020 EIC pilot Pathfinder, FET-Open, FET-
Proactive, CSA and CSA Lump sum FET Innovation Launchpad, and FET Flagships calls).  

• European Research Council Proof of Concept projects funded under Horizon 2020 or Horizon Europe.  
• Research and Innovation Actions funded under Horizon 2020 Societal challenges and Leadership in Industrial 

Technologies and under Horizon Europe pillar II, with an eligible TRL. 

• European Defence Fund (EDF), including the Preparatory Action on Defence Research, research projects, but only 
for proposals which are focused on civil applications (including dual use). 

• Research and Innovation Actions funded under the Horizon Europe or Horizon 2020 Research Infrastructures part. 
2 See the full list of the countries associated to Horizon Europe here. 

https://eic.eismea.eu/community/
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/europe-world/international-cooperation/association-horizon-europe_en
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For the EIC Venture Building Services, participation follows a structured cycle-based 

process. An open call is launched for each Venture Building cycle, indicating the 

thematic focus areas and participation details. Interested EIC Pathfinder and EIC 

Transition beneficiaries may apply during the call window. Selected projects first enter 

the Exploration phase, which may lead to Feasibility Assessment and, where 

appropriate, access to Venture Team Formation and Venture Support Services. All open 

calls are available in the EIC community platform. 

Applicants are encouraged to attend the programme Info Sessions when announced, as 

these provide detailed guidance on eligibility, timelines and the application process. 

5. Is participation in the EIC Tech to Market Programme free of 

charge? 

All services and training activities offered to eligible participants under the EIC Tech to 

Market Programme are covered by the EIC. Please note that participants are responsible 

for covering their own travel and accommodation costs for any in-person meetings, 

events, or activities, where applicable. 

6. How does the Programme deal with projects’ confidentiality? 

All involved parties including instructors, mentors, experts, embedded entrepreneurs, 

executives in residence and members of the Programme team act under strict 

confidentiality obligations. Additional non-disclosure agreements may be signed on a 

case by case basis for Venture-building support services, if there is any exchange of IP-

protected materials outside the project team for the purposes of the service (e.g. 

Freedom-to-Operate analysis or IP protection strategy). 

7. How do the EIC Tech to Market Programme’s activities fit with other 

EIC Business Acceleration Services offered by the EIC? Can they be 

done before or in parallel? 

The EIC provides its beneficiaries with access to a wide range of services through its 

Business Acceleration Services (BAS), structured around three main pillars providing 

beneficiaries with access to new contracts (EIC Corporate Partnership Programme, EIC 

Global Business Expansion Programme, EIC Innovation Procurement Programme:  EIC 

International Trade Fairs Programme, EIC Investor Readiness and Outreach Programme, 

InnoNext (Next Generation Innovation Talents), new contacts (EIC Community Platform 

https://eic.eismea.eu/community/
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/corporate-partnership-programme-call_en
https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-global-business-expansion-programme_en
https://eic.ec.europa.eu/eic-funding-opportunities/bas/eic-global-business-expansion-programme_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-innovation-procurement-programme_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-international-trade-fairs-and-usa-soft-landing-programme-30_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-international-trade-fairs-and-usa-soft-landing-programme-30_en
https://eic.ec.europa.eu/eic-investor-readiness-and-outreach-programme_en
https://eic.ec.europa.eu/eic-funding-opportunities/bas/innonext-next-generation-innovation-talents-initiative_en
https://eic.ec.europa.eu/eic-communities/eic-community-programme_en#boost-your-network-with-the-eic-community-platform
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and EIC Ecosystem Partnership Programme) and new skills (EIC Coaching Programme, EIC 

Tech to Market Programme, EIC Women Leadership Programme). 

The EIC Tech to Market Programme is part of this BAS portfolio. Depending on the 

needs and maturity of your project, EIC Tech to Market activities can be combined with 

other EIC support measures, provided there is no duplication of support.  

It is advised to discuss with your Project Officer to understand which services are most 

relevant for you based on your level of readiness and development stage. 

8. What are Ecosystem Development Events and how often are they 

organised? 

Ecosystem Development Events are networking and visibility opportunities organised 

within the EIC Tech to Market Programme to connect EIC beneficiaries with industry 

experts, investors, corporates and strategic partners across Europe. These events aim to 

strengthen ecosystem integration, increase exposure to market actors and support 

commercialisation pathways. 

Ecosystem Development Events take place throughout the year and are aligned with 

relevant European innovation events and opportunities. Participation may vary 

depending on the specific event format and target audience. 

9. Do the programmes’ attendees receive certificates after their 

successful participation? 

Yes. Participants who successfully complete specific activities within the EIC Tech to 

Market Programme (Entrepreneurial Trainings or/and Venture Building Services) receive 

a certificate of completion. Certificates are issued based on participation and fulfilment 

of the requirements defined for each activity. 

Section 2: EIC Entrepreneurial Trainings 

1. Are there any specific requirements to participate in the EIC 

Entrepreneurial Trainings? 

Yes. Applicants are expected to demonstrate strong motivation and the ability to 

commit the necessary time to participate actively in the training activities. For the 

Business Idea Validation training, participants should have an existing proof of concept 

or value proposition to be validated. 

https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-ecosystem-partnerships-and-co-investment-support-programme_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/coaching-under-eic_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/tech-market-programme-t2m_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/tech-market-programme-t2m_en
https://eic.ec.europa.eu/eic-funding-opportunities/business-acceleration-services/eic-women-leadership-programme_en
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2. Can more beneficiaries from the same project apply? 

Yes. More than one beneficiary from the same project may apply. For the 

Entrepreneurship Foundation training and the Entrepreneurship Immersion training, 

participants from the same project may join the same course or different courses, 

depending on their needs. 

For the Business Idea Validation course, participation is organised at team level. We 

strongly recommend that multiple members of the same project team participate 

simultaneously in order to ensure effective validation of the value proposition and 

coherent team progression. 

3. How many team members can join the trainings? 

For the Entrepreneurship Foundation training and the Entrepreneurship Immersion 

training, individual participation is possible. However, teams are encouraged to 

participate, as this strengthens internal alignment and implementation. 

For the Business Idea Validation training, participation is organised at team level. Ideally, 

teams will be made up of two to three people who take on complementary roles, such 

as Scientific Expert (or Technical Lead, TL) and Project Leader (or Entrepreneurial Lead, 

EL). Teams are encouraged to ensure sufficient availability to actively engage in the 

validation activities. 

4. Do participating teams interact with one another? 

Yes. Teams interact throughout the programme in collective sessions, breakout 

activities, peer feedback rounds, and final showcase presentations. 

5. Where are the trainers coming from? How are they recruited? Who 

is selecting them? 

Trainers are drawn from the programme delivery partnership (BCG, UnternehmerTUM, 

Hello Tomorrow, Brantsandpatents and affiliated experts), all of whom bring extensive 

experience in deep-tech entrepreneurship, venture building, innovation management, 

and technology transfer. 

In addition to the core training team, sessions involve a curated pool of mentors and 

ecosystem stakeholders, including experienced entrepreneurs, investors, corporates, 
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and members of the EIC Community, who contribute market feedback and practical 

insights. 

6. Is any selection process envisaged or does a “first come first served” 

principle apply? 

For the Entrepreneurship Foundation training and the Entrepreneurship Immersion 

training, any eligible applicant may apply. The only requirements are eligibility and the 

ability to commit the time required for the training. Participation is granted on a rolling, 

first come first served basis. Participants may not re attend the same training once 

completed. 

For the Business Idea Validation training, a more structured selection process is 

foreseen. In addition to eligibility and time commitment, projects must have an existing 

Proof of Concept or value proposition that can be validated during the course. 

Applications are assessed to ensure that the team is at the appropriate stage to benefit 

from this format. 

7. If places are limited, can I apply again if I am not selected? 

For the Entrepreneurship Foundation training and the Entrepreneurship Immersion 

training, all eligible applicants may apply. If you are not allocated a place in a specific 

session due to capacity constraints, your application will remain in the backlog for 

future dates, and there is no need to reapply unless your availability changes. If you 

provide availability for other upcoming sessions, you will automatically be considered 

for those and do not need to submit a new application. 

For the Business Idea Validation course, reapplication is possible if the reason for non-

selection relates to the absence of a suitable Proof of Concept or value proposition. 

Once sufficient progress has been made, teams may apply again in a later cycle. 

Reapplication is not possible in cases of ineligibility, unless eligibility status changes, or if 

the same training has already been completed. 

8. Can I participate in more than one Entrepreneurial Training (e.g. 

Foundation, Immersion, Business Idea Validation) during my 

project’s duration? 

Yes. Beneficiaries may participate in different Entrepreneurial Trainings at different 

stages of their project’s development. 
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9. Can I attend the same Entrepreneurial Training more than once? 

No. Participants may not re-attend the same training format once completed. This 

ensures broad access for other beneficiaries and encourages progression to the next 

appropriate step in the training journey. 

10. Will the schedule be similar every year? 

The EIC Tech to Market Programme is implemented over a two-year period through 

recurring training and support cycles. While the overall structure remains consistent, 

specific dates and cohorts may vary from year to year. Updated calendars and 

upcoming sessions are communicated regularly through the EIC channels and the 

dedicated programme webpage. 

11. How often is the Entrepreneurship Foundation training offered 

during the year? 

The Entrepreneurship Foundation training is delivered in 6 iterations per year to ensure 

broad access for beneficiaries. Please find more information HERE.  

12. How often is the Entrepreneurship Immersion training offered 

during the year? 

The Entrepreneurship Immersion training is delivered in cohort format, with two cohorts 

per year. Please find more information HERE. 

13. How often is the Business Idea Validation training offered during 

the year? 

The Business Idea Validation training is delivered in cohort format, with two cohorts per 

year. Please find more information HERE. 

 

 

 

 

https://eic.eismea.eu/community/media/15905/download?node_id=7604
https://eic.eismea.eu/community/media/15906/download?node_id=7604
https://eic.eismea.eu/community/media/15904/download?node_id=7604
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Section 3: EIC Venture Building Services  

1. What is the EIC Tech to Market Venture Building Service? 

The EIC Tech to Market Venture Building Service is part of the EIC Business Acceleration 

Services (BAS) and supports selected EIC Pathfinder and EIC Transition teams whose 

research is ready to move towards start-up creation. 

It provides structured, hands-on venture-building support designed to turn promising 

research results into execution-ready ventures. The process begins with a feasibility 

assessment to confirm that market entry is realistic and that the team is prepared to 

move forward. This assessment reviews market potential, execution readiness, IP 

position, risks and team commitment. 

Following validation, support is modular and tailored to each team’s needs. It may 

include strengthening the leadership and team setup, addressing capability gaps 

through targeted matchmaking or the deployment of embedded entrepreneurs or 

executives in residence, and providing expert advisory services across business 

intelligence, legal and accounting, IPR and technology transfer, financial planning, 

regulation and certification, and human resources. 

The objective is to enable informed go/no-go decisions and to prepare ventures for 

company creation, investment readiness and early scale-up within the European 

innovation ecosystem. 

2. To what kind of participants is this programme directed? 

The EIC Tech to Market Venture Building Programme is targeted at EIC Transition and 

mature EIC Pathfinder projects with a validated Proof of Concept, to help them build or 

strengthen start-ups to exploit promising research results through venture building 

services, comprising activities from team creation to venture development. 

3. Which thematic areas are targeted? 

The EIC Tech to Market Venture Building Services cover the full range of thematic areas 

under the EIC perimeter. These include: 

• AI, Data & ICT 

• Quantum, Advanced Computing & Semiconductors 

• Advanced Manufacturing & Advanced Materials 
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• Space 

• Climate & Environmental Tech 

• Energy 

• Built Environment 

• Agriculture & Food 

• Health Biotechnology 

• Medical Technologies 

Venture building support services are delivered in cycles throughout the programme, 

with each cycle focusing on a subset of these thematic areas. An open call is issued for 

each cycle announcing focus areas and details for participation. 

4. How does the Venture Building process work? 

Feasibility assessment 

Selected cases undergo a structured assessment covering market attractiveness, 

technical feasibility, team readiness, IP position and key risks. This phase enables 

evidence-based go/no-go decisions before deeper investment of time and resources. 

Support for team creation 

Where relevant, targeted support is provided to address capability gaps. This may 

include matchmaking activities, networking events, or the deployment of embedded 

entrepreneurs and executives in residence to strengthen leadership and execution 

capacity. 

Venture support services 

Following a needs analysis, teams receive tailored expert support based on their specific 

needs. The EIC Venture Building support services provide best-in-class expertise in the 

following key domains for venture creation and development: 

• Business intelligence advisory services, including market analysis and branding. 

• Legal and accounting advisory services specialised in venture creation. 

• IPR advisory services, with a focus on IPR protection and technology transfer. 

• Financial advisory services for setting up the venture, comprising identification of 

potential investment opportunities needed to start operations. 

• Regulatory, certification and standardisation advisory services. 

• Human resources advisory services to identify staff needs and talents. 

 

Support is modular and needs-based. Following a positive feasibility assessment, teams 

may receive Venture Team Formation support, Venture Support Services, or a 

combination of both, depending on their specific needs and expressed interest. 
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5. What is the involvement of embedded entrepreneurs and executives 

in residence? 

Embedded entrepreneurs and executives in residence are deployed in selected cases 

where additional entrepreneurial or executive capacity is required to progress towards 

venture creation or early scaling. 

There are two distinct profiles: 

• Embedded entrepreneurs act as pro-bono senior profiles, supporting the venture 

team with strategic guidance, entrepreneurial insight and ecosystem 

connections. 

• Executives in residence are paid professionals engaged to provide hands-on 

operational leadership and execution support within the venture team. 

Their involvement is defined on a case-by-case basis, based on the needs identified 

during feasibility assessment and team creation activities. A clear mission, objectives and 

framework conditions are agreed before engagement. 

Their role may include: 

• Bringing entrepreneurial and market expertise to research-driven teams 

• Supporting the definition and execution of a credible commercial strategy 

• Structuring priorities, milestones and go-to-market planning 

• Strengthening team organisation and operational execution 

• Accelerating progress towards venture creation and early scale-up 

6. Can I take part in the Venture Building Services if I am part of an EIC 

Pathfinder project but already have an established company at a 

very early stage? 

Yes. Very early-stage companies originating from EIC Pathfinder or EIC Transition 

projects may be considered for the Venture Building Services. Participation is assessed 

on a case-by-case basis through the selection and progression process (exploration and 

feasibility assessment), taking into account the maturity of the venture, the specific 

support needs, and the potential added value of the services for further development 

and scale-up. 
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Section 4: Engagement of external Stakeholders 

1. I am not an EIC beneficiary but would like to contribute to the 

programme. What roles are you looking for? 

The EIC Tech to Market Programme engages external experts and ecosystem 

stakeholders at different stages. 

We are looking for: 

• Mentors to support beneficiaries with guidance, feedback and market 

perspective, in particular during business idea validation and entrepreneurial 

training activities (Entrepreneurial Trainings). 

• Stakeholders such as potential customers, corporates, investors and industry 

experts to provide structured feedback and market insights that help assess and 

validate the commercial potential of research results. 

• Embedded entrepreneurs who act as paid senior profiles, supporting selected 

venture teams with hands-on operational guidance and ecosystem connections 

within the Venture Building Services. 

• Executives in residence, who are pro-bono professionals deployed within 

selected venture teams to provide entrepreneurial guidance and advisory 

support under clearly defined objectives.  

• Experts for Venture Support Services to deliver tailored advisory support, 

following a needs analysis, in areas such as business intelligence, finance, legal 

and accounting, IPR and technology transfer, regulation and certification, 

branding and human resources. 

2. What are the requirements to become a stakeholder? 

Key requirements for Stakeholders: 

1. Professional background: Relevant expertise as an industry expert, corporate 

innovation lead, investor (VC, CVC, angel, venture builder), potential customer or 

end-user, regulatory or certification expert, potential partner for solution 

development and commercialisation, or successful deep-tech founder. 

Experience should be aligned with the programme’s technology areas. 

2. Market validation experience: Proven track record in areas such as venture 

investment, technology transfer, corporate innovation, acceleration, or early-

stage commercialisation. Stakeholders should be able to assess commercial 

potential and provide structured, market-oriented feedback. 
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3. Engagement contribution: Willingness to engage in up to five online interviews 

with project teams, providing feedback on market need, commercial viability, 

procurement reality, investment attractiveness, and regulatory barriers. 

4. Assessment participation: Ability to contribute to high-level assessment of 

venture potential through structured scoring, qualitative feedback, participation 

in pitch panels, and recommendations on progression to feasibility assessment. 

5. Confidentiality commitment: Willingness to respect confidentiality obligations 

due to the sensitive and pre-commercial nature of EIC beneficiaries’ 

technologies. 

3. What are the requirements to become an embedded entrepreneur 

or executive in residence? 

Key requirements for embedded entrepreneurs and executives in residence: 

1. Entrepreneurial or executive track record: Demonstrated experience in venture 

creation, scaling, or operational leadership in deep-tech or innovation-driven 

environments. 

2. Role distinction: 

• Embedded entrepreneurs act as paid senior profiles providing hand-on 

operational guidance and ecosystem access. 

• Executives in residence are pro-bono professionals deployed within 

selected venture teams to provide entrepreneurial guidance and advisory 

support.  

3. Operational capability: Ability to contribute directly to venture setup, commercial 

strategy execution, milestone definition, team structuring and investor 

engagement. 

4. Team integration readiness: Willingness to operate as an integrated member of a 

venture team under clearly defined mission, objectives and framework conditions 

agreed case by case. 

5. Confidentiality and reporting: Willingness to sign confidentiality agreements and 

contribute to structured mid-term and final activity reporting as required under 

the Venture Building Services framework. 
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Section 5: Additional Information 

1. How can I express my interest in participating in the Programme? 

If you would like to take part in the EIC Tech to Market Programme, you can submit an 

application once the relevant open calls are launched, with the first application window 

expected to open at the end of March.  

If you would like to express your interest before applications open, you can already 

contact the EIC Community Helpdesk, indicating whether your request relates to the EIC 

Tech to Market Entrepreneurial Trainings or the EIC Tech to Market Venture Building 

Services. The Helpdesk can guide you on the upcoming timelines and the next steps to 

apply.  

2. I did not find the reply to my question within this FAQ. Who can I 

contact? 

Please send your query to the EIC Community Helpdesk and our team will get back to 

you. Select “EIC Tech to Market Entrepreneurial Trainings” or “EIC Tech to Market 

Venture Building Services”. The helpdesk can reply to any question regarding your 

application, eligibility, selection process and the programme. 

 

 

https://eic.eismea.eu/community/contact
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