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What are we looking for?

Start-ups and SMEs seeking to scale-up high impact innovations with the
potential to create new markets or disrupt exisiting one

Innovation building on scientific discovery or technological breakthroughs
(.deep tech”)

Innovations where significant funding is needed over a long timeframe and
are too risky for private investors alone
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What can companies apply for?

Council

(C Blended Finac

Equity
0.5 to €15 Grant only With other
million finance

Grant With equity

Up to €2.5 Grant first follow up

million
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EIC Accelerator- Blended Finance e

Grant component - Investment component

e € 0.5 million and
maximum € 15 million

e maximum of less than
€ 2.5 million

« eligible costs are

reimbursed up to a
maximum of 70% * minority ownership (maximum 25% of

the voting shares of the company)

 usually in the form of direct equity or
quasi-equity

« small mid-caps are not
eligible for a grant only «  “patient capital” principle (7-10 years
perspective on average, max 15 years)



EIC Accelerator — funding options

Grant only

If you can prove that you
have sufficient financial
means for deployment
and scale-up (TRL 9)

Grant first

If your innovation still requires
significant work to validate and
demonstrate in relevant
environments to assess its
commercial potential

Investment only

If you are looking to fill the
funding gap for rapid
scale-up of your high-risk
innovation and you don't
need a grant

European
Innovation
Council

Grant & investment

If you need support for
development (TRL 5/6 2
8), deployment and
scale-up (TRL 9)
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EIC Accelerator — Who can apply? Innovatior

Council

« Single company (i.e. no consortia, but subcontracting and affiliated entities are
possible)

= SME according to EU definition: < 250 employees, < 50 million EUR turnover or < 43
million EUR total balance sheet, data from linked or partner enterprises might need to be
taken into account*

= Small mid-caps (up to 499 employees) — for rapid scale up only

= Natural person(s) or legal entity

= from Member State (MS) or Associated Country (AC) intending to establish an SME
or small mid-cap in MS or AC by the time of signing the EIC Accelerator contract.

= From a non-associated third country intending to establish an SME or to relocate an
existing SME to a MS or AC (establishment prior to full proposal!)

* More details and selt-assessment tool


https://ec.europa.eu/growth/smes/sme-definition_de

Funding schemes

European
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EIC Accelerator Open

EIC Accelerator Challenges

to support projects in any field of
science, technology or application
without predefined thematic priorities
(‘bottom-up’)

to support projects within predefined
thematic areas with the aim to achieve
specific objectives for each Challenge
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The selection process in a nutshell i

Council

 The Accelerator evaluation process is composed of the
following phases:

* Screening of short proposals: performed by remote evaluators,
which leads to a GO or NO-GO to the next evaluation stage,

« Evaluation of full proposals, performed by remote evaluators, which
leads to a GO or NO-GO to the next evaluation stage,

* Interviews with participation of Jury Members which leads to
establishing the list of GO (funded) and NO-GO (non-
funded) proposals
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Accelerator implementation - numbers

Council

Horizon EUROPE PILOT (H2020)
214 contracts with a grant component signed 230 running projects from projects from
€ 206 mil disbursed H2020 EIC Accelerator Pilot
Remaining 67 contracts from June 2022 cut-off € 345 mil disbursed
will be finalised by the end of the year 140 (88,1%) investments approved by the EIC
46 investments approved by the EIC Fund Fund
2 companies with Investment Agreements 94 companies (67,1%) with Investment
signed and € 3,5 mil disbursed Agreements signed and € 27.3 mil disbursed

« Over 5000 short applications submitted in 2021 and over 2500 in 2022
« Almost 2000 full applications submitted in 2021 and more than 3000 in 2022
« Over 1000 projects have been invited to interview in 2021-2022

I
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Accelerator implementation - impact nnovatior

 Incentivised over €10 billion in follow-on investments in its
portfolio companies

« Combined valuation of €40 billion including 12 Unicorns
and 112 Centaurs

« 20% of funding for women-led companies




Novelties in
the 2023 call




EIC WP 2023: Europear
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novelties/improvements Accelerator (1) Couei

* New targeted Accelerator Challenges (details on next slides)

 Fast Track procedure — an opportunity for companies awarded a grant
under Horizon 2020 under the EIC pilot Accelerator managed by the
Agency to apply directly (not for grant-only) to the full application stage

 Seal of Excellence is sent together with a rejection letter, following an
unsuccessful resubmission or at least 12 months after the 1st
submission. Alternatively, an applicant may request an official rejection
letter and the Seal of Excellence, if awarded, following the first submission
of a full proposal, if there is not intend to resubmit it.




EIC WP 2023: ooy

Council

novelties/improvements Accelerator (2)

 Resubmission time limits (table 8 in the WP)

12 months limit to resubmit the full proposal (no limit before) .
However, if the first full proposal submission was made to a cut-off in
2021 or 2022, one may resubmit to any of the cut-offs in 2023,

 Evaluation

If a proposal is a resubmission and 2 evaluators give a GO on all criteria
and the other evaluator gives a GO on two of the criteria and a NO-GO
on one of them (hence you score 8 GOs), then your proposal will be
evaluated by a 4th expert on the criterion which received a NO GO. If
the 4th expert gives a GO on this criterion the applicant will be invited
to interview, otherwise it will be rejected. I




EIC WP 2023 Accelerator: Furopean

Innovation

novelties/improvements (3) Counci

Grant-only support under the Accelerator shall be provided only under the
following cumulative conditions:

a. the project shall include information on the capacities and willingness of
the applicant to scale-up;

b. the beneficiary shall be a start-up or an SME

c. agrant-only support under the Accelerator shall be provided only once
to a beneficiary during the period of implementation of the Programme
for a maximum o € 2.5 million




EIC WP 2023 Accelerator: S
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novelties/improvements (4)

* Equity only
'The EIC Accelerator can also provide equity-only support to non-

bankable SMEs, including start-ups, which have already received a grant-
only support’.

« Small mid-caps under the EIC Accelerator:

'a single company classified as a small mid-cap (up to 499 employees)
established in a Member State or an Associated Country, but [eligible]
only for exceptional cases for rapid scale up purposes'

« Budget flexibility between Open and Challenge I
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EIC Accelerator: cut-off dates

Short proposal evaluation Full proposal evaluation
Submit any time during the year
Feedback within 4 weeks Cut-off Interview weeks (tentative)

*11 January 2023 February 27 — March 10

22 March 2023 May 22 — June 2
7 June 2023 September 11 - 22

4 October 2023 November 27 — December 8
*Only Open

Full proposal -cut off

date when a round of evaluations
of full proposals start




EIC Accelerator - Calls

European
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Novel biomarker-based assays to guide
personalised cancer treatment

Aerosol and surface decontamination for
pandemic management

Energy storage

New European Bauhaus and Architecture,
Engineering and Construction digitalisation
for decarbonisation

1) Emerging semiconductor &
2) Quantum technology components

Accelerator Challenges

Novel technologies for resilient agriculture

Customer-driven, innovative space
technologies and services

Indicative call budget

€ 65 million
€ 65 million EIC Accelerator Challenges
individual workshops will be

€ 100 million organised by PM early next year

€ 65 million

2 ol EIC A;ce!erator Open
Indicative budget

€ 65 million € 611.7 million

€ 65 milion

€ 523.5 million I



Novel biomarker-based assays to curopear

Innovation

guide personalised cancer treatment Cound

Overall Objectives

« Support and accelerate the preclinical validation and/or clinical phase 1 work carried out
by innovative SMEs and small midcaps to develop novel predictive, prognostic and
companion diagnostic assays to guide cancer treatment (contributes to the EU Cancer
mission).

Expected Outcome & Impact

« Establishing the basis for a globally competitive biotech portfolio, specifically targeted to
predictive and prognostic biomarker-based solutions for downstream clinical use.

 Raising awareness and knowledge among healthcare policy makers;

 Accelerate the integration of liquid profiling and other biomarker-based tests into routine
cancer care

 Enable physicians to more effectively apply and monitor guided treatment to cancer
patients in the era of precision oncology. I I



Aerosol and surface decontamination for European

Innovation

pandemic management Counei

Overall Objectives

* Strengthening EU’s industry preparedness and competitiveness in the area
of pandemic safety technologies, by calling for proposals by SMEs with
technologies, backed by scientific evidence, supporting normal social interaction,
devoid of social distancing, in the presence of air- or surface-borne pathogens

« Contribution to the mission of the European Health Emergency Preparedness and
Response Authority (HERA).

Expected Outcome & Impact

« Empowering society at large to sustain unaltered economic and social dynamics in
the event of pandemic outbreaks, by reducing the need for social distancing in the
event of infectious pandemics.
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Energy storage Coundd

Overall Objectives

 Develop a range of breakthrough solutions for electrical and thermal energy storage at
low cost, high density, high charging/discharging efficiency and enhanced durability.
The scaleup of these technologies for energy storage will set up European sectors-
coupled and flexible energy systems (

* Strategic for the REPowerEU plan, transforming the EU into a resource-efficient economy.

Expected Outcome & Impact

 Enable a strong penetration of intermittent renewable energy resources by addressing
the spatial and temporal mismatches between generation and demand,

 Set up decarbonised, interconnected, sector-coupled and flexible energy systems.

* Increase Europe's energy independence from unreliable suppliers. I



New European Bauhaus & Architecture, Engineering imoston,

Council

& Construction digitalisation for decarbonisation

Overall Objectives

Achieving fundamental reductions of GHG emissions in our built environment through a radical
transformation in the Architecture, Engineering and Construction (AEC) sector by heavily
grounding it on digitalisation practices and by modernising the value chains. The New European
Bauhaus offer a framework for these new digital processes on design, fabrication, and new
materials to be inspired by the efficiency, complexity, and aesthetics of nature, and consider
items such as the recovery of local resources or the recycling and upcycling of wasted materials.

Expected Outcome & Impact

« Achieving a reduction in embodied rather than operational carbon emissions. Other impacts

may include higher productivity, higher product quality, reduced material consumption and
waste, improved construction logistic in the urban environment or increased safety.

* Inspire an ambition for the AEC sector to create higher quality jobs in a more progressive
and appealing business culture that is ready to deliver a transformation of the built

environment in line with the objectives of the European Green Deal and the New European
Bauhaus.



Emerging semiconductor or quantum curopean
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technology components Counci

This challenge contributes to the objectives of the Chips Act by supporting the development of critical technologies where start-ups & SMEs
with disruptive innovations have the potential to scale up and help ensure the future open strategic autonomy of the Union. Applications may
request an investment component of above EUR 15 million in duly justified cases

Quantum technology components

Overall Objectives

Focus on the development of emerging, fault-tolerant quantum computing hardware components,
quantum sensors that work in real environment, as well as quantum communication devices that can

be deployed in a real environment for practical applications such as quantum repeaters, devices for
quantum-based encryption ...

Expected Outcome & Impact

« Expand the quantum capabilities of Europe, underpin its economic resilience and digital
sovereignty.

- Pave the way for Europe to be at the cutting-edge of quantum capabilities by 2030 as envisioned
by the 2030 Digital Compass: the European way for the Digital Decade Policy Programme.



Emerging semiconductor or quantum curopean

Innovation

technology components Counci

This challenge contributes to the objectives of the Chips Act by supporting the development of critical technologies where start-ups & SMEs
with disruptive innovations have the potential to scale up and help ensure the future open strategic autonomy of the Union. Applications may
request an investment component of above EUR 15 million in duly justified cases

Semiconductor chip development
Overall Objectives

«  Supporting the design & development of innovative semiconductor components and intellectual
property for analogue and digital integrated circuits and systems including memory, logic,
optical components, and sensors, in relevant technology fields such as: Artificial Intelligence,
edge computing, Internet of Things, electric & autonomous vehicles, 5G/6G communication,
cybersecurity, health and wellness, environmental sustainability.

Expected Outcome & Impact

*  Foster the development of the semiconductor chip design ecosystem in Europe by increasing the
number of innovative fabless start-ups and semiconductor IP companies in the EU, thereby
contributing to the 2030 Digital Compass target of doubling EU’s production of advanced
sustainable chips and Europe’s digital autonomy.
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Novel technologies for resilient agriculture innovation

Council

Overall Objectives

To develop a new generation of technologies, equipment and materials solutions contributing to the
development of a sustainable agricultural and food production system resilient to environmental and
social disruptions.

Based on principles of regenerative agriculture and supported by Industry 4.0 technologies and in line
with the core principles of Industry 5.0, human-centricity, sustainability & resilience.

In support of the EU Soil Mission and the EU Green Deal, Farm to Fork strategy, Fit for 55 and
REPowerEU policy actions.

Expected Outcome & Impact

* Improve the resilience of the European food supply chain & security, notably by improving
agricultural productivity and fostering environmentally sustainable technologies.

«  Contribute to better carbon and nitrogen management practices, to mitigation of climate change
and environmental challenges including biodiversity loss and pollution.

«  Foster the EU technological autonomy and leadership via focused support of innovations in the
areas of sustainable and resilient agricultural production, food security, biodiversity and
environmental protection.



Customer-driven, innovative European

Innovation

space technologies and services 2

Overall Objectives

Support & encourage the emergence of innovative, interoperable, scalable, and autonomous
“customer-driven” innovative space technologies and services, e.g. to inspect spacecraft in orbit, to
augment satellite capabilities and resilience; develop autonomous and in-space collision avoidance
capabilities; in-space logistics, Earth observation, navigation, satellite communications etc.

Ensuring Europe is able to service and protect its own Space infrastructure, avoiding the risk of
losing its strategic autonomy, and enhance the competitiveness of its space industry.

Applications may request an investment component of above EUR 15 million in duly justified cases.
Expected Outcome & Impact

*  Generate EU companies new contracts from new markets and significant cost-savings for
satellite owners.

- Affordable and cost-effective on orbit satellite servicing technologies will first benefit the EU
space economy, through an increased competitiveness of EU space industry. The boom of an

innovative in-space servicing (lI1SS) industry will result in much broader economic and market
spill over effects.



The
evaluation
process
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Selection process for Accelerator projects " o

* The evaluation process is managed by the EISMEA.

» All proposals submitted in response to EIC Accelerator calls
for proposals are first collected in the EIC Platform and
checked against the admissibility and eligibility criteria, as set
out in the Annex 2 and Annex 3 of the EIC Work Programme
2023.

* Only proposals, which meet the admissibility and eligibility
criteria, will undergo evaluation. I




European

Selection process for Accelerator projects nguation

Council

Experts evaluate the proposals against the three award criteria:

* Excellence
* Impact
* Level of risk, implementation, and need for Union support

= Risk level of the investment: Does the nature and level of risk of the investment in
your innovation mean that European market actors are unwilling to commit the full
amount alone? Is there evidence that market actors would be willing to invest, either

alongside the EIC or at a later stage?

More details in the EIC Work Programme 2023



https://eic.ec.europa.eu/system/files/2022-12/EIC%20Work%20Programme%202023_F%26T.pdf

European

EIC Accelerator — Evaluation inesiaor

Council

« You have a disruptive/deep tech idea with potential to scale up
« Tell us your story and submit your short application to be assessed by remote evaluators

« To submit a full proposal, we help you to prepare your business plan and draft a proposal with
our Al tool and coaching

« You submit your proposal

* Your full proposal is assessed by remote evaluators

 You pitch your innovation in front of the EIC Jury Members

« If selected you sign the EIC contract (including the grant component and — if applicable — an indicative
amount of the investment component)

« In case of investment component you enter a due diligence process + compliance checks
« At the end of the process, you sign the Investment Agreement and your EIC contract is updated accordingly

:
\f



Prepare the proposal -\*

We will help you to prepare your
business p?an and cFraft a
proposal with Al tool and
coaching

You have an idea

You have a disruptive or

deep tech idea with a

potential to scale up &

you need financial support

Tell us your story in 5 pages

European

EIC Accelerator — Evaluation in 4 steps o e

Submit

You submit your full proposal
which will be assessed by
Remote evaluators

Pitch to jury

Pitch your innovation

in front of EIC Jury Members.
If selected, you will sign the
contract




European

Short application: your idea nnovation

Short Proposal

« Respond to a set of questions on
the EIC Al-based IT platform

’

l m'" * Submit a 10 slides presentation

EIC Al Platform

*  Submit a 3 minutes video pitch



https://accelerator.eismea.eu/

European

Short application: evaluation process Innovation

Council

Short Proposal Continuously open, results within approx. 4 weeks!
Full
Respond to Atleast2 GOs sy  510pOSa
guestions +

! 4 experts
10 slide deck + 1 resubmission of

3 minute video 3 (4) No GOs short proposal
possible
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Full proposal: your business plan Counci

12 months within receiving outcome
‘ | -fi of short proposal evaluation

|‘,|,@/ * Prepare a business plan supported by
the EIC Al-based platform and with the
help of an EIC business coach (not
mandatory)

 Submit your full proposal

Coaching & Al Platform



https://accelerator.eismea.eu/

FUII proposaI: European

Innovation

remote evaluation process- first submission Councl

m

1 full
At least oroposal
Cut-offs
11/01/2023

1 No GO resubmission
22/03/2023

possible

07/06/2023
04/10/2023 I




Full proposal:
remote evaluation process for resubmissions

Cut-offs
11/01/2023
22/03/2023
07/06/2023
04/10/2023

GOs on all
(sub)criteria

(9 GOs)

Up to 7 out of
9 GOs

European
Innovation
Council




European

Interview: pitch your innovation nnovation

Pitch your innovation to the EIC Jury Members composed
of serial entrepreneurs, innovation specialists and senior

Investors

Answer the questions from the EIC Jury Members

If selected, you will sign the contract




European

Full proposal: interview evaluation process Innovatior

INTERVIEW

Pitch your innovation i Up to 6 Jury

& respond to Members

questions

Interviews sessions appr.

7-8 weeks after the cut-off
(except of thef summer, Christmass break...)

Council

Prepare the
contract

1 resubmission
possible
INTERVIEW

1 resubmission
possible
FULL PROPOSAL




European

Resubmission: Short application novation

Council

1. If rejected one time

You may resubmit to the short application stage at any time, but will be
expected to have made improvements.

2. If rejected a second time

You will not be allowed to submit another proposal for 12 months,
starting from the date of submission of your revised short proposal, at
which point you may only submit a new proposal (which should be
significantly different from your previous proposal) to the short

application stage.




European

Resubmission: Full application novatio

Council

1. If rejected one time

You may resubmit directly to the remote evaluation of the full proposal at
a subsequent cut-off within 12 months from the date of the submission of
the first full proposal, but will be expected to have made improvements. (If
your first full proposal submission was made to a cut-off in 2021 or 2022,
you may resubmit to any of the cut-offs in 2023.)

2. If rejected a second time

You will not be allowed to submit another proposal for 12 months, starting
from the date of submission of your revised full proposal, at which point you I
may only submit a new proposal (which should be significantly different

from your previous proposal) to the short application stage. I




European

Resubmission: Interview innovation

Council

1. If rejected one time but you get a second chance

You may be invited to resubmit a revised proposal directly to one of the next face to face
interviews within a maximum 12 month period. You will be invited to provide a rebuttal
to address the issues identified by the jury and may upload an updated pitch deck. Such

a direct resubmission to the face to face interviews will only be permitted once.

2. If rejected one time

You may resubmit directly to the remote evaluation of the full proposal at a subsequent
cut-off within 12 months from the date of the submission of the first full proposal, but will
be expected to have made improvements. (If your first full proposal submission was
made to a cut-off in 2021 or 2022, you may resubmit to any of the cut-offs in 2023)

3. If rejected a second time

You will not be allowed to submit another proposal for 12 months, starting from the
date of submission of your revised full proposal, at which point you may only submit a new
proposal (which should be significantly improved different from your previous proposal) to
the short application stage.



European

Resubmission: Rebuttal gt

Council

After a first rejection applicants can fill in two text
boxes in their new application in which they can:

* Provide a summary of changes made, if any
 Rebut comments from evaluators in first evaluation




European

Short proposal stage : evaluation criteria

Council

Evcellence Impact Level of risk, implementation
P and need for Union support
Does the innovation have a Does the innovation have Does the team have the
high degree of novelty potential to scale-up? Does capability and motivation
compared to existing the company show a clear to implement the innovation
L, proqlucts, services gnd — and convincing vision, taking proposal and bring it to the
business models with the into account its current level e A
potentlal to create or of development and Is there a plan to acquire
significantly transform maturity, in relation to the any critical competencies
markets? targeted market, the which are currently missing,
business model and growth including adequate
. . : : | forecasts? i :
- |Is the timing right for this representation of women

) L ?
innovation in terms of market, and men?

user, societal or scientific of
technological trends and Please note that the assessment will be based exclusively on these and no other

developments? evaluation criteria

(a number of other aspects will be assessed in the full proposal evaluation)




How to access Excellence criterion: novelty o

Council

Does the innovation have a high degree of novelty compared to existing products, services

and business models with the potential to create or significantly transform markets?

*  Why is the innovation novel compared to the existing solutions?

* Do you think it will be successful in creating a new market or transforming
existing markets?

s it a high-risk/high-potential innovation idea that has something that nobody else has?
s it better and/or significantly different to any alternative?

Does its high degree of novelty come with a high chance of success?

Is it game-changing or breakthrough innovation?

*  What problem does it solve?
= |s it a highly innovative solution in comparison with existing or competing solutions, based on costs, ease of
use? Does it contribute to climate change mitigation, the environment, the gender dimension, or bring any
other benefits to society

Please note: Developing an innovation competing with an existing one is a non-problem as long as it brings novelty, in particular if

the competitor is non-European.
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How to assess the Excellence criterion: timing

e Is the timing right for this innovation in terms of market, user, societal or scientific of
technological trends and developments?

* Does the applicant sufficiently explain the "necessity” and
“urgency” of the proposed innovation?

*  Will the innovation lose the first-mover advantage or its
competitive edge if not funded now?




European

How to assess the Impact criterion: potential ™g<io:

Council

Does the innovation have scale up potential, including the potential to develop new
markets and impact on the growth of the company? Does the company show a clear and

convincing vision, taking into account its current level of development and maturity, in
relation to the targeted market, the business model and growth forecasts?

«  What impact will the innovation have on the company? How will the innovation pay off
for the company, i.e. does it have the potential to scale up?

*  What is the targeted market and is there demand for the innovation?

= Do the estimated cols there a clear plan to commercialise and enter the market?
= Are the targeted areas of innovation realistically presented?

 Is the business idea convincing and contains a reasonable timeline in function of its
current maturity?

* Do the estimated costs and financial needs to develop the idea seem realistic?

NB: The short proposal does not require a full detailed outline of the applicant's financial needs. A NO GO decision

cannot be given based on this factor.



European

How to assess the Impact criterion: i
broader societal impact

WiII the innovation, if successfully commercialised achieve broader positive societal,
economic, environmental or climate impacts?

Wil the innovation have broader positive societal, economic,
environmental or climate impacts? Will it make life better?
= |s the impact well defined?
= Are there any examples which make that statement reliable?




European

How to assess the Level of risk, novation
implementation and need for Union support

d bring it to the market? Is there a plan to acquire any critical competencies which are
currently missing, including adequate representation of women and men?

9 Does the team have the capability and motivation to implement the innovation proposal

* Does the company have the team needed to implement the action already or
does it have a plan to acquire missing competences? Will they cooperate with
other stakeholders/partners?

= Are the roles within the team well defined and sufficient?

= Are the missing competencies well defined and quantified?

= To the extent possible, is there gender balance in the roles defined or are measures in place to
promote gender equality in critical competences? This should be in function of the
company's current stage of development and the sector it is working in.

* Is the team motivated?
= Does the motivation, as presented, sufficiently prove long-term commitment to the project?



European

Full Proposal: Evaluation criterion Excellence oo

Council
a Breakthrough and market creating nature: Does the innovation have a

a high degree of novelty — compared to existing products, services and
business models — with the potential to create or significantly transform
markets?

Timing: Is the
timing right for
this innovation in
terms of market,

Additional consideration for EIC Accelerator Challenges ONLY: How relevant are the user, societal or

proposal objectives in contributing to the specific objectives of the Challenge? scientific of
technological
a trends and
Technlogical feasibility: Is the innovation m developments?
based on a technology or technologies that

have been adequately assessed at least in a a

Iabc?ratory environment aqd relevant | Intellectual Property: Does your
environments to characterise the potential and
assess the level of risk (at least TRL 5/6)7

Is the technology developed in a safe, secure

and reliable manner?

company have the necessary Intellectual
Property Rights to ensure freedom to operate
and adequate protection of the idea?



European

Full proposal: Evaluation criterion Impact

Council

eBroader impact: Will the innovation, if successfully

Scale up potential: Does the innovation oy : o : :
- : commercialised achieve positive broader societal, economic,
have scale up potential, including the . ) : .
environmental or climate impacts*

potentlal to develop new markets and Impact Additional Consideration for EIC Accelerator Challenges ONLY: Does the

on the growth of the company? Are the proposed application have the potential to contribute to the specific

associated financial needs well assessed and objectives and achieve the expected outcomes and impacts set out in the

realistic? A CrelEngeE
Yy

Key partners: e

Have the key partners
required to develop and
commercialize the

Market fit & competitor analysis: e m

Has the potential market for the innovation
been mers and relevant types of users,
including women and men, definition of

Commercialisation strategy

unique selling points and key Is there a convincing and well innovation been

differentiation from competitors? thought-through strategy for identified and engaged,

adequately assessed, including conditions commercialisation, including including their

and growth rates? regulatory , roles/competences and a

ZHas a competitive analysis been approvals/compliance sufficient level of

thoroughly performed, including needed, time to commitment and
market/deployment, and incentivisation?

identification of potential customers. :
/f' business and revenue model?



Full Proposal : Evaluation Criterion Risk

Team:

Does the team have
the capability and
motivation to
implement the
innovation proposal
and bring it to the
market? Is there a
plan to acquire any
critical competencies
which are currently
missing, including
adequate
representation of
women and men?

European
Innovation
Council

Level of risk, implementation & need for Union support

Milestones:

Is there a clear
implementation
plan with
defined
milestones, work
packages and
deliverables,
together with
realistic
resources and
timings?

Risk level of the
investment:

Does the nature and level
of risk of the investment in
your innovation mean that
European market actors are
unwilling to commit the full
amount alone? Is there
evidence that market actors
would be willing to invest,
either alongside the EIC or
at a later stage?

Risk mitigation:
Have the main
risks (e.g.
technological,
market, financial,
regulatory) been
identified,
together with
measures to take
to mitigate them?




European

How to assess the Excellence criterion (1) g

Does the innovation have a high degree of novelty — compared to existing products, services

and business models — with the potential to create or significantly transform markets?

= Why is the innovation novel compared to the existing solutions?

=  Will it be successful in creating a new market or disrupting existing markets?

= Is it a high-risk/high-potential innovation idea that nobody else has had before?
= |s it better and/or significantly different to any alternative?

= Does its high degree of novelty come with a high chance of success?

= |s it game-changing or breakthrough innovation?

Additional Consideration for EIC Accelerator Challenges ONLY: How relevant are the proposal objectives in
contributing to the specific objectives of the Challenge?

Is the timing right for this innovation in terms of market, user, societal or scientific of

technological trends and developments?

=Does the applicant sufficiently explain the “necessity” and “urgency” of the proposed innovation?
=Will the innovation lose the first-mover advantage or its competitive edge if not funded now?
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How to assess the Excellence criterion (2) g

Is the innovation based on a technology or technologies that have been adequately
assessed at least in a laboratory environment and relevant environments to characterise the
potential and assess the level of risk (at least TRL 5/6)7?

= [s the application sufficiently justifying the readiness of its technology/ technologies in a specific
environment?

= |s there a clear plan for the future technological development needed to deploy the solution?

= Have the TRL-related risks been clearly defined and plan to mitigate them presented?

Is the technology developed in a safe, secure and reliable manner?

= Have the Al-based systems or techniques been developed in a safe, secure and responsible manner, with a clear
identification of and preventative approach to risks?

= |s the project technically robust, accurate and reproducible, and able to deal with and inform about possible failures?
= |s the project socially robust and duly consider the context and environment in which they will operate?
= |s the project reliable and functions as intended, minimising unintentional and unexpected harm?

Does your company have the necessary Intellectual Property Rights to ensure freedom to

operate and adequate protection of the idea?

= Are the the intellectual property assets and rights as presented sufficient for the successful deployment?
= Are the measures to ensure commercial exploitation (“Freedom to operate”) well thought-through?
= Has the knowledge-protection strategy been clearly detailed and addressed?
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How to assess the Impact criterion (1) e

Does the innovation have scale up potential, including the potential to develop new markets
and impact on the growth of the company? Are the associated financial needs well assessed

and realistic? o
= |s the target market / new market well presented?

= |s the impact the innovation will have on the company well thought-through? How will the
innovation pay off to the company, i.e. does it have the potential to scale up?

= Do the estimated costs and financial needs to develop and deploy the project seem
realistic?
= |s the business idea convincing and contains a reasonable timeline?

Will the innovation, if successfully commercialised achieve positive broader societal, economic,

environmental or climate impacts?
= Will the innovation have real impact? 9
= |s the impact well defined, justified and quantified?

NOTE: Projects must comply with the ‘do no significant harm’ principle of the EU Sustainable Finance Taxonomy.

Additional Consideration for Does the proposed application have the potential to

contribute to the specific objectives and achieve the expected outcomes and impacts set out in the Challenge?
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How to assess the Impact criterion (2)

Council

Has the potential market for the innovation been adequately assessed, including conditions and
growth rates? Has a competitive analysis been thoroughly performed, including identification of
potential customers and relevant types of users, including women and men, definition of unique
selling points and key differentiation from competitors? e

= Has the SWOT analysis been properly performed?
= Has the exploitation plan to enter the market been adequately detailed?
= Have the major barriers preventing the company from entering the market been defined?

= |s the competition analysis well thought-through and provides solutions how to overcome
competitors?

s there a convincing and well thought-through strategy for commercialisation, includin
regulatory approvals/compliance needed, time to market/deployment, and business an

revenue model?

= Will the innovation have real impact? Is the marketing approach adequately detailed?
= |s the Go2Market strategy of the start-up/ SME feasible and well thought through?
= |s the commercialisation strategy realistic?

= (Can the company provide any proof of market traction?
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How to assess the Impact criterion (3)

Have the key partners required to develop and commercialize the innovation been

identified and engaged, including their roles/competences and a sufficient level of
commitment and incentivisation?

= Are the key partners clearly defined and identified, and their roles described?

Are the key partners’ interests and commitment taken into account in the project
planning?

Is there a clear strategy to effectively communicate and cooperate with key partners?
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How to assess the Level of risk criterion (1) v

Does the team have the capability and motivation to implement the innovation proposal and
bring it to the market? Is there a plan to acquire any critical competencies which are currently

missing, including adequate representation of women and men?

= Does the company have the team needed to implement the action already?
= Are the roles within the team well defined and sufficient?

= Are the missing competencies well defined and quantified?

= |s the team motivated?

= Does the motivation, as presented, sufficiently prove long-term commitment to the project?

= |s the gender balance priority addressed in sufficient manner (refer to team composition
description)

together with realistic resources and timings?

Is there a clear implementation plan with defined milestones, work packages and deliverables, 9

= Are the stages of the implementation plan well described?
= Are the deliverables measurable?

= |s the time scale realistic?

= Are the resources to shared in the project well defined?

= Are the defined milestones sustainable in the long-run?
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How to assess the Level of risk criterion (2) s o

Does the nature and level of risk of the investment in your innovation mean that European
market actors are unwilling to commit the full amount alone? Is there evidence that market actors
would be willing to invest, either alongside the EIC or at a later stage? 9

= Does the company have the team needed to implement the action already?

= Are the roles within the team well defined and sufficient?

= |s the risk of the investment in the innovation well described and justified?

= |s there evidence that the company is not investment-ready according to current market
risk appetite*?

= Are there any letters of intent confirming the market's interest and its reluctance to invest?

= |s there evidence that the EIC funding will de-risk the investment for potential future
investors?

NOTE: The risk relates to the current stage of development of the innovation and the company. It is a combination of
the risk related to the early stage of the company as such (team/financing structure/governance/partners), the product

development and market entry and the type of product (deep tech, breakthrough). To already have or not have
investors is not a decisive element for the EU support.




European

How to assess the Level of risk criterion (3) g

Have the main risks (e.g. technological, market, financial, regulatory) been identified, together

with measures to take to mitigate them?

= Have these risks been well described and quantified?
= |s there a strategy to prevent the risks as presented?
= |s there a strategy to mitigate the risks?
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How to apply — useful links e

EIC Accelerator Accelerator

EIC Work Programe 2023

Support for applicants

(Q s, guidelines, contacts)

Funding & tenders opportunities Portal Application (EIC Al)
legal & supporting documents Platform



https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://accelerator.eismea.eu/
https://eic.ec.europa.eu/document/6e06000e-c745-4505-93c6-df069b31970a_en
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en#support-for-applicants--beneficiaries
: https:/europa.eu/!FnGddN

If you are
selected for
funding...




Overview of project management and ...

Innovation

project lifecycle

Payment of
the balance
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1. Contract preparation/Negotiation
2. Tech due diligence

3. Key provisions applicable during the life of the grant-
Project Management
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1. Contract preparation : Negotiation step Innovation

* Objective: to agree on a Business Plan and to align the
application information to the data needed to sign the contract
through the EC Corporate IT tools. The negotiation process is
supported by the EIC Platform.

= Negotiation details are built upon recommendations of the jury members
= Single contract covering both grant and investment part:

o Contract preparation focus mainly on innovation activities (<TRL9)

o Once Investment Agreement signed, outcome incorporated to the contract via an
amendment
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1a. Contract preparation: validations innovation

This process includes:
« Validation of successful entities done by REA's validation services:

= |Legal entity
= Bank account

= LEAR (Legal Appointed Representative) - assignment of the roles to the project for access
right to Funding and Tenders Portal

= SME status full assessment (for blended projects) or SME self-assessment (for grant only &
grant first projects) I

 Ethics screening — can result in additional deliverables for the companies or
an ethics check/review during the action implementation

* Security review (pre-screening/|BI€H=(®]\YI=) I I



https://home-affairs.ec.europa.eu/index_en

European

1b. Contract preparation novaion

Council

The contract preparation covers the following aspects:
- Start date: agree on a starting date of the project

« Duration of the action

* Inconsistencies in the business plan: for instance, typos/errors mainly in
the content of the WPs/milestones/deliverables; contradictory timeline etc.

« Coherence of the budget of the action: the EIC project officer (PO) will
check that costs are coherent and listed under the right categories

* The EIC PO sets the reporting periods and pre-financing rates (a Progress
meeting is convened before the release of an additional pre-financing and
also before the end of the action) I




1c. Project management — Milestone based Europear

Innovation

approach Council

* Milestones are the cornerstone of the monitoring of the project

* Importance of having well defined milestones to allow a proper
assessment of the progress

 Linked to TRL achievement but also possibility to add different ones

« Commercialisation milestone(s) (for grant-first):
= Between mid-term to 6 months before end of the project
= Two milestones:

o One will usually be "the interest shown by potential strategic/lead investor(s) in co-
investing with the EIC into the company, as a sign of maturity of the innovation and of
deployment perspective"

o And other that allows to assess deployment perspectives and capabilities

o In case a project is moved from blended finance to grant-first during evaluation,
a commercialisation milestone will be added during negotiation I I
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1d. Contract preparation novaion

Council

* Deliverables — meant as means of verification to monitor the progress of
the action towards the different milestones

* The EIC Project Officer will ensure that the deliverables have a clear
descriptive title and an extensive description.

« Check also the dissemination level of their deliverables and make sure that
if they chose “public”, they are aware that the deliverables will become public
after approval.

* Check that a sufficient number of deliverables have been identified for
reporting and progress monitoring purposes (e.g: at least one deliverable

per reporting period). I I

| =4
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. Technology Due Diligence (TDD): Objectives e

Council

* Not a re-evaluation of the project but an assessment and

validation of the proposed technology or innovation (in terms of
risks)

* Independent (hand, tone of voice of the expert should be clear)
* Clear opinions / critical remarks

* Follow the format, short introduction, and clear conclusion

* Not all the elements are equally important (see next slides)

« Good overall conclusion to connect the dots I I



European

2b. Tech due diligence: Scope of work nnovation

Focus on the technology

Attributes: qualities, shortcomings, use and possible extensions
Protection: patents, FTO, copyrights, trade secret, know-how
Validity: development plan, tests, prototype, demo, scalability
Commercialisation: time and costs to develop, barriers and risks
Milestones: clear, complete, realistic, precise... or not?
Production: internal / external, supply chain, suppliers
Compliance: current / future regulations, industry standards
Feedback: from tests, lab results, prototypes, customers




2c. Tech due diligence: scope of work European

Innovation

proposed and selection of the experts S

* 5-10 pages report
* 5 working days commitment
* To be completed in 6-8 weeks

* Independent expert with critical view selected in EU expert database
(200.000)

- Company and potential customers (respecting confidentiality) can
be contacted

* The report complements the evaluation, negotiation and DD but
does not replace it

« Company and other third parties have no access to the report




3a. Key provisions applicable during the life e

Innovation

of the grant — The progress meetings Counci

- Purpose: to evaluate the progress of the project against the description of
action, milestones and related deliverables, including work not carried out
and critical risks, deviations and potential amendments to the contract,
consumption of previous pre-financing payments (if the progress meeting IS
linked to a payment) and outlook on future expenditures.

- Actors involved: The meetings can be conducted with the assistance of
external experts/monitors, Programme managers, Financial Officers and EIB
officers who contribute to the overall assessment of the projects’ progress.

« Timing: will be conducted regularly and at least at mid-term and before the
end of the project I

 For progress meetings linked to prefinancing: no reports or cost declaration —
only a statement on the use of the previous pre-financing




3b. Key provisions applicable during the life e

Innovation

of the grant — the Final report Council

* Only one formal full report will have to be provided at the end of the project within
60 days following the end of the reporting period.

* Once the final report has been submitted, it will be assessed by the EU within 90
days

* The final report includes:
= technical report using standard HE Reporting template

= financial report: financial statements, Use of resources (UoR), Certificate on Financial
Statements (CFS)

* Final Payment

= Payments through pre-financings: normally 50% + 40%
= Once the final report approved, the final grant amount is established

= Payment of the balance within 90 days from receiving the final report
= The amount retained for the Guarantee Fund will be released within 30 days I I



3.c Key provisions applicable after the Curoper

Innovation

completion of the grant Council

*  The beneficiary must keep records and supporting documents — at least until up to 5 years after
final payment — to prove the proper implementation of the action in line with the accepted
standards in the respective field (if any).

 The obligation to keep sensitive information confidential (confidentiality principle) applies to
both the beneficiary and the granting authority up to 2 years after final payment.

*  Project reviews: the granting authority may check the proper implementation of the action and
compliance with the obligations under the Agreement, including assessing costs and
contributions, deliverables and reports during the action or afterwards, up to 2 years after final
payment.

 The granting authority may carry out audits on the proper implementation of the action and
compliance with the obligations under the Agreement up to 2 years after final payment.

Where the granting authority is not the European Commission, the latter has the same rights of
checks, reviews and audits as the granting authority. Moreover, the following bodies may also
carry out checks, reviews, audits and investigations — during the action or afterwards: the
European Anti-Fraud Office (OLAF), the European Public Prosecutor’s Office (EPPO), the European
Court of Auditors (ECA). I
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The EIC Fund

« Manages equity investments in startups & SMEs selected by EIC Accelerator.

* The EIC Fund is a venture capital fund established in June 2020 by the European Commission.

 An external fund manager has been recently appointed as part of the EIC Fund
restructuring, to make it sustainable for the number and amounts of investments expected in
the period 2021-27, drawing on the lessons learned from the pilot phase and considering the
legal base. This has no impact on funding offered by the EIC or on the selection process.

[l The EIC Fund Manager makes investment/divestment decisions and portfolio management.

1 The European Investment Bank (EIB) is investment advisor to the EIC Fund performing the
due diligence, preparing the investment proposal and supporting the portfolio management.

EISMEA

conducts the evaluation and selection of proposals;
implements the grant component;
ensures coordination between grant and equity components.

> Since its incorporation, the EIC Fund has approved more than 170 deals (+EUR
800 million) and signed 96 investment agreements (Pilot phase and Horizon Europe).

N N [ V%
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The EIC Fund

Manages equity investments in startups & SMEs selected by EIC Accelerator.
Venture capital fund established in June 2020 by the European Commission.

An external fund manager appointed as part of the EIC Fund restructuring, to make it
sustainable for the number and amounts of investments expected in 2021-27,

drawing on the lessons learned from the pilot phase and considering the legal base. This
has no impact on funding offered by the EIC or on the selection process.

= The EIC Fund Manager makes investment/divestment decisions and portfolio management.

= The European Investment Bank (EIB) is investment advisor to the EIC Fund performing the
due diligence, preparing the investment proposal and supporting the portfolio management.

= EISMEA

conducts the evaluation and selection of proposals;
implements the grant component;
ensures coordination between grant and equity components. I

So far > 170 deals approved (+€ 800 million), 96 investment agreements signed
(Pilot phase and Horizon Europe). 1 -

I
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EIC Accelerator equity funding

« The EIC invests at early stage (seed, start-up, scale-up) from €0.5 to 15.0
million* in the form of equity or quasi-equity.

* Intended to finance market deployment and scale up.

Crowding in of co-investments and follow-up investments in EIC funded
companies of 3-5 times the level of EIC funding

« The EIC may reserve follow-on capital to invest in subsequent series or grant-

first.
« The EIC provides patient capital (investments will normally be made with a long
average perspective (7-10 years) with a maximum of 15 years). I

* The EIC usually targets minority ownership stakes (from 10 to 25%), and up to a
blocking minority in cases identified by the EC as of strategic interest for the EU.

* More than € 15 million investment request is allowed in duly justified cases in 2023 on a pilot basis.
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EIC Investment Guidelines

1. Initial assessment (EIB): proposals selected by EISMEA (following the interview)
go through initial assessment: possible investment scenarios (“buckets"*).

2. Due diligence (EIB, unless performed by co-investors) + KYC-compliance
checks (EIC Fund).

3. Investment proposal (EIB), potential draft financing terms discussed with the
beneficiary and co-investors (if any).

4. Investment decision (external EIC Fund Manager), which will either approve
(sometimes with conditions), including the amount and terms, propose grant-
first or reject the operation.

5. Investment agreement and disbursement. The EIB will guide the preparatory
work of legal documentation for signature by the EIC Fund Manager.

6. Portfolio monitoring and management (EIC Fund Manager supported by

the EIB).
% nvestmen Guidelines


https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf
https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf
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Due diligence

« The EIB performs due diligence and prepares the investment proposal:
= Risk assessment, compliance and KYC
= Product and technology
= Market and competition
= Commercialization strategy
= Business plan and financial projections
= Management
= Board and governance
= Ownership and capital structure

= Optimal investment structure —
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Investment scenarios*

*  Bucket 0: No Go. Substantial negative issues preventing any investment (fraud,
misrepresentation, refusal or failure to submit requested information, manifest error of appreciation by the EC,

substantial negative changes of circumstances)

*  Bucket 1: companies non-investment ready, remaining very high risk despite the
awarded EIC Accelerator support. The EIC Fund
= will perform full due diligence; and

=  may proceed with the investment using quasi-equity (or combined with equity), or propose to
revert to “grant first”.

*  Bucket 2: potential investors show immediate interest in co-investing alongside the
EIC Fund.

=  Equity investment is at least matched by these other potential qualified investors (i.e. which will cover
at least 50% of the round), having an objective of 1:3 leverage for the full EIC investment cycle.

=  The EIC Fund may rely on financial, commercial and technology due-diligence performed by the
qualified lead investor and may seek alignment to their terms.

«  Bucket 3: potential investors show immediate interest in providing the full investment.

* Investment Guidelines


https://eic.ec.europa.eu/system/files/2022-03/220301%20EIC%20Investment%20Guidelines%20-%20Horizon%20Europe%20March%202022%20FINAL.pdf

Co-investment support
hands-on venture building offered to every company

Venture
Building

EIC works with startups on building a solid narrative starting from content- and strategy-heavy
topics including validated market size estimates, competitive landscapes, pricing explanations and
go-to-market plans.

We then support the companies with becoming investor ready by helping them create their Investor
Materials and preparing them for the Fundraising Process and Networking.

In addition to tailored support for every individual portfolio company, we are also
hosting several events for startups, investors and corporates to exchange ideas and
close deals.

This includes e-pitching events with angels, venture capital investors and corporates.

We help the EIC portfolio companies to develop and execute a comprehensive fundraising
strategy

Specifically, startups can tap into and access the rich investor network and benefit from personal
introductions facilitated by our Investment Managers and the EIC co-investment platform.

« Support offered early in the process and when needed over the investment lifetime
 EIC co-investor portal aimed to facilitate investor introductions
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@EUeic
#Eueic
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